
 Pupil premium strategy statement (primary)  

1. Summary information 

School Holy Trinity Dobcross Primary School  

Academic Year 2021/2022 Total PP budget £41,096 Date of most recent PP Review September 
2021    

Total number of pupils 240 Number of pupils eligible for PP 26 ( 2 Year 
6) 

Date for next internal review of this strategy July 2022 

 

2. Current attainment  

In Year 6 2019 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving in reading, writing and maths  33.3% 65% 

% making progress in reading  33.3% 73% 

% making progress in writing  66.7% 78% 

% making progress in maths  33.3% 79% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Middle ability pupils tend to perform across all subjects just below a national average level.  They would benefit from targeted in class support and specific interventions to address 
weaker areas such as spelling, phonics and encouragement to write.  

B.  There are some issues with ensuring that the basic skills in maths are embedded for all children but particularly for some pupil premium children.  This may have been increased 
due to covid.  

C. PP children are less likely to achieve or maintain the greater depth skills.   

D Some pupils have special education needs that need addressing with concerns to early language skills (particularly in early years), phonics understanding, reading, writing and 
maths. 

External barriers (issues which also require action outside school, such as low attendance rates) 

E.  Ensure that families are supported with attendance, health needs and punctuality.  

F A number of PP children have below 95% attendance which is having a direct impact on their attainment.  These children are presently working within but do not have SEN and are 
able to achieve at least expected outcomes if attendance was improved.   

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  



A.  To ensure that all middle ability children achieve expected by the end of the academic year and make at 
least adequate progress with 10% making better than adequate progress.  

All middle ability children will have achieved expected by the end of the 
year.  

B.  Ensure that all PP children have basic skills needs in mathematics addressed. All PP children achieve at least adequate progress in maths.  

C.  All PP children are challenged so that more are achieving and maintaining greater depth.    There is an increase in the % of PP children gaining greater depth.  

D.  Ensure that pupil premium children who are SEN are given specialised targeted supported that involves 
parents in order to meet progress expectations for non SEN pupils. 

SEN PP children are progressing well and meet their individual 
expectations of progress. 

E.  All pupil premium children are able to access at least one club in school and are able to attend all 
events and trips.  

Pupil premium funding has been used to ensure that all pupils are able 
to attend trips and clubs.  This has a positive impact on self esteem and 
confidence.   

F.  Attendance and punctuality for all pupil premium children improves to at least 95% attendance and no 
lates, 

All pupil premium children have good attendance and are punctual to 
school and ready to learn.   

  



5. Planned expenditure  

Academic year 2021/2022 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A   To ensure that all 
middle ability children 
achieve expected by the 
end of the academic 
year and make at least 
adequate progress with 
an increasing number 
making better than 
adequate progress.   

Continue to hold pupil 
progress meetings 3 times 
a year which discuss pupil 
needs in detail.  
Deployment of TAs 
Monitoring of assessment  
Booster groups and 1:1 
intervention where needed 
Quality first teaching 
ensures that challenge is 
embedded into all year 
groups   

School data from 2018/2019 
Internal data from 2019-present. 
School monitoring in summer 2021 
Knowledge of the children  
Evaluation of social and emotional 
interventions that have taken place in 
2020/2021. 

Termly meetings with all staff to 
discuss provision, interventions, 
achievement and attainment.  
Termly meetings with SENCO to 
discuss intervention and impact.  
 

Miss Travis  Termly (January, 
March, July) 

B   Ensure that all Pupil 
Premium children have 
basic skills needs 
addressed in maths. 

All pupil premium children 
who are not making 
progress in maths are 
discussed to establish 
gaps in knowledge and 
skills.  
If there is a gap, 
intervention, support in 
school and support in 
home is implemented.    
 
 
 
 

School data from 2018/2019 
Knowledge of the children  
Analysis of maths papers 
Discuss with staff  

Termly meetings with all staff to 
discuss provision, interventions, 
achievement and attainment data.  

Miss Travis  Termly (January, 
March, July) 

c. To promote 
independent learning so 
that learners are self-
motivated and take 
learning beyond the 
classroom. 

Teaching growth mindset 
lessons alongside BLP.  
Promoting independent 
expectations across 
school.  

Lesson observations 
Discussion with staff  
Analysis of data  

Through staff meetings, observations 
and SLT meeting. 

Miss Travis  Termly (January, 
March, July) 

Total budgeted cost £15,269.32 



ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

C   Ensure that pupil 
premium children who 
are SEN are given 
specialised targeted 
supported that involves 
parents in order to meet 
progress expectations 
for non SEN pupils. 

Deployment of TAs to 
support interventions.  
Development of SEN 
systems of monitoring. 
Weekly updates. 
Assessment meetings with 
staff.  
PCR meetings termly. 

Comparative data for school SEN pupils.  Termly meetings with staff. 
Termly meetings with parents. 
Monitoring on data on a regular basis. 
Head and SENCO termly meetings. 
Monitoring weekly of interventions 
and support.  

Miss 
Scowcroft  

Termly (January, 
March, July) 

Total budgeted cost £23,550.68 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

D   All pupil premium 
children are able to 
access at least one club 
in school and are able to 
attend all events and 
trips. 

Monitoring termly of 
attendance and trips. 
Discussion with parents 
where needed. 
 

Monitoring of PP club attendance.  Monitor termly the attendance of PP 
children in clubs and on trips. 

Mrs Hodgin  Termly. 

Attendance and 
punctuality for all pupil 
premium children 
improves to at least 95% 
attendance and no lates, 

Monitoring of termly 
attendance data. 
Discussion with parents 
regarding attendance 
issues.  
Attendance at clubs, before 
and after school provision 
where needed.  

Monitoring of school attendance data.  Termly and weekly monitoring of 
attendance.  

Miss Travis  Termly and weekly.  

Ensure that opportunities 
are available for PP to 
access individual music 
lessons. 

Music teacher to highlight 
where there is enthusiasm 
for learning an instrument. 

Music lessons show that due to the high cost 
to parents for music lessons they are not 
accessible to some of our children.  This is a 
barrier to the learning in all subjects as music 
supports work in other subjects. 

Termly discussion with the music 
teacher 

Miss Travis Termly  

Total budgeted cost £3,000 

  



6. Review of expenditure  

Previous Academic Year 2020/2021 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

A   To ensure that all 
middle ability children 
achieve expected by the 
end of the academic 
year and make at least 
adequate progress with 
10% making better than 
adequate progress. 

Continued 
development of 
tracking system with 
particular focus on 
greater depth work.  
Deployment of TAs 
Monitoring of 
assessment  
Booster groups and 
1:1 intervention 
where needed 
Quality first teaching 
ensures that 
challenge is 
embedded into all 
year groups   

Impact has been impacted due to Covid.  
However, PP children reflect their peers for 
assessment.  Children with SEN have had further 
challenges.  
 
45% of PP children accessed school during the 
lockdowns.      

Monitoring of assessment data and specific interventions 
have made an impact on pupil progress.  Where pupils have 
not made progress this is due to either emerging SEN 
issues.  SEN issues are being assessed by the SENCO.  

£6,022.32 

B   Ensure that all Pupil 
Premium children have 
basic skills needs 
addressed in maths. 

All pupil premium 
children who are not 
making progress in 
maths have an 
assessment to 
determine whether 
there is a gap in 
skills. 
If there is a gap, 
intervention, support 
in school and support 
in home is 
implemented.     
 
 
 

All high ability in all subjects are working at greater 
depth statements.  

Continue to deploy TAs to support learning in the classroom 
rather than running interventions.  Continue to develop the 
challenge aspect of the curriculum through topic drivers and 
good monitoring and moderation within all subjects.  
Continue to implement Year 6 booster groups for more able 
children to increase the % of children gaining GD in all 
subjects.   

£2,247.00 



ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

C   Ensure that pupil 
premium children who 
are SEN are given 
specialised targeted 
supported that involves 
parents in order to meet 
progress expectations 
for non SEN pupils. 

Deployment of TAs to 
support interventions.  
Development of SEN 
systems of 
monitoring. 
Weekly updates. 
Assessment meetings 
with staff.  
PCR meetings termly. 

Detailed meetings discussing SEN pupils and 
progress have taken place.  This has ensured that 
where interventions are not working these can be 
changed or modified.  SEN PP children are 
making adequate or better progress across 
subjects.  2 further possible SEN issues have 
arisen and these are being investigated and 
assessed.  The tracking system was able to pick 
these children up and assessment meetings 
ensured that teachers are leading the intervention.  
PCR meetings have taken place termly ensuring 
that parents are involved and supportive of their 
child’s needs.  Targets are set and evaluated at 
every meeting.  

Structured conversations occasionally do not take place due 
to parental and staff commitment.  This needs to be a more 
formal approach.    

£19,538 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

D   All pupil premium 
children are able to 
access at least one club 
in school and are able to 
attend all events and 
trips. 

Monitoring termly of 
attendance and trips. 
Discussion with 
parents where 
needed. 

 

 Monitoring of clubs has shown that all pupil 
premium children participate in extracurricular 
activities.  These activities are not always in 
school but outside school as well.  Children have 
healthy lifestyles which has a positive impact on 
their learning.  

Monitoring of clubs should continue to aid parents with 
ensuring children have a rounded life.  

£750 

Attendance and 
punctuality for all pupil 
premium children 
improves to at least 95% 
attendance and no lates, 

Monitoring of termly 
attendance data. 
Discussion with 
parents regarding 
attendance issues.  
Attendance at clubs, 
before and after 
school provision 
where needed.  

Attendance is at 96% which is above national.  
This will continue to be monitored.  

Continued monitoring is needed.   £750 

 

 


