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Our Mission Statement
Holy Trinity Primary and Nursery school is a Christian community in which pupils, staff, parents, governors and parishioners are working together, within a safe, healthy and stimulating learning environment, to achieve education of the highest possible quality, in order to prepare pupils to meet the challenge of their futures.

We celebrate the value of each child and set high expectations of them in our endeavour to sustain and develop their gifts and talents.
	Date Adopted 
	

	Signed (Governors)
	

	Signed (Headteacher)
	

	Date for review
	


Philosophy of our Behaviour Policy
Our aim is to create a calm, purposeful atmosphere where consistent behaviour standards are expected and maintained throughout the school.

At Holy Trinity we expect pupils to behave in an appropriate way.  We realise that this is more challenging for some pupils and therefore our reward system focuses on the effort each individual child puts into their behaviour.  We focus on the effort to produce fantastic work and reward both this and exceptional behaviour.  We do not reward the behaviour that we and our parents would expect from our pupils.

Appropriate behaviour is any behaviour which encourages and maintains the good order and conduct of the school.  Positive behaviour ensures children feel safe, secure and welcome as a member of our school community and the wider community.

Positive behaviour is a choice.  Inappropriate behaviour will be treated with this in mind and dealt with accordingly.  However, we understand that children can make mistakes and we encourage them to reflect on their choices and make amends.

However, there are occasions where this philosophy cannot be met and in partnership with our Behaviour policy we set out our Exclusion policy which will clearly define what these occasions are and when/how exclusions will be administered.

Rationale

This policy deals with the systems which informs the School’s use of exclusion.  It is underpinned by the shared commitment of all members of the school community to achieve one important aim:

1. To ensure the safety and well-being of all members of the school community, and to maintain an appropriate education environment in which all can learn and succeed.

Introduction
The decision to exclude a pupil will be taken in the following circumstances:-

a) If a pupil has reached level 4 or level 5 behaviour on the School’s behaviour chart. (See Appendix 1)

b) If allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others in the school. 

Exclusion is an extreme sanction and is only administered by the Headteacher or Deputy in her absence.  Exclusion, whether fixed term or permanent may be used for any behaviour that reaches level 4 or 5 on our Sanctions chart.  These include
· Persistent level 3 behaviour

· Use of sexually explicit language                            

· Leaving school grounds

· Fighting – involving punching/kicking etc               

· Vandalism to building/infrastructure                      

· Deliberately endangering others

· Abuse based on race, gender or sexuality             

· Swearing  or violence toward  staff

· Verbal confrontation/challenge to staff  or adults              

· Deliberate acts of potential danger

· Persistent level 4 behaviour 

· Inappropriate touching                                              

· Acts of extreme danger

· Major or repeated theft                    

· Making potentially serious false allegations       

· Carrying potential weapons        

· Bullying – repeated and persistent threatening, intimidating and harming behaviour 

· Deliberately, when unprovoked, causing (major) physical harm

This is not an exhaustive list and there may be other situations where the Headteacher makes the judgement that exclusion is an appropriate sanction.  

Exclusion Procedure

Most exclusions are of a fixed term nature and are of short duration (usually between one and three days).

The DfE regulations allow the Heateacher to exclude a pupil for one or more fixed periods not exceeding 45 school days in one school year.

The school will, where possible, follow the DFE guidance flowchart on early intervention in order to reduce the likelihood of a fixed term exclusion.  See diagram 1 for the flowchart.

Where the school is considering permanent exclusion a multi agency meeting will take place.  

Data Protection Statement

The procedures and practice created by this policy have been reviewed in the light of our Data Protection Policy. 

All data will be handled in accordance with the school’s Data Protection Policy.

	Data Audit For This Policy

	What ?
	Probable Content
	Why ?
	Who ?
	Where ?
	When ?

	Registration / Admissions Data


	Name

D.O.B.

Address

Telephone

Medical Issues

Parental Details


	Legally Required To For Admission To School

Well-Being of Your Child

Communication
	All Staff

(Where Necessary)
	Initially Completed On Paper Then Entered Onto

School’s Information Management System

Paper Version is Shredded
	Held On File Throughout Child’s Time At School

Passed Onto New School When Moving

Computer Retains Copy of Records in ‘Archive’


As such, our assessment is that this policy :

	Has Few / No Data Compliance Requirements
	Has A Moderate Level of Data Compliance Requirements
	Has a High Level Of Data Compliance Requirements

	✓
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The school follows set procedures for fixed term exclusions set out by the DFE.  The flowchart for this procedure can be seen in figure 2.
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See Appendix 2 for a template of the letter that should be sent to parents in line with the DFE guidance.  

See Appendix 3 for a copy of the LA data requirement sheet.
The school follows the DFE guidance on permanent exclusions and the procedures for this are set out in figure 3.

[image: image3]Information regarding the appeals process and the response from Governing bodies can be found in the schools guidance on Exclusions.  Parental advice can also be found here including more explanations of what a fixed and permanent exclusion is.

This policy is updated in line with the schools behaviour policy.

Appendix 1 – Behaviour Chart (see next page)
	
	Examples of Behaviour 
	Sanctions – We may use 1 or more 
	
	Parents Please note 

· We reserve the right to select the sanction from the stage list that we deem best suits the incident of poor behaviour.

· There may be particular examples of behaviour that occur that are not covered on this table.  In those cases, we will use our professional judgement to select the appropriate sanction.

· Excuses such as:

        I wasn’t the only one doing it

       They did it first

        It was only meant to be a bit of              fun

       They wound me up 

        They told me to do it 

Will NOT be tolerated.

We all make a choice as to the situations we put ourselves in, the way we respond to the behaviour of others.  We therefore have to take personal responsibility for those choices. 

	Level 1: (mild) Low level behaviour
	Wandering about                                                        Name calling (other than racist/homophobic)

Calling out/interrupting                                             Teasing/making fun of others or their work

Distracting others                                                        Poor behaviour in the lunch hall

Ignoring minor instructions                                       Not fulfilling responsibilities 

Pushing in line                                                             Not adhering to class rules

Poor work ethic                                                           Running inside school

Messing around in cloakrooms or toilets
	Verbal challenge/warning

Seating change

House points taken away

Repeat task properly 

Class specific sanction 
	
	

	Level 2: (causing concern)
	Persistent level 1 behaviour                                      Deliberately winding up others

Deliberately creating distraction/disruption          Littering 

Damage through carelessness                                  Repetitively annoying others

Reluctant/slow to complete work                            Telling lies

Accidentally causing harm through poor behaviour 

Refusal to adhere to school expectations

Leaving the room without permission

Interfering with other peoples’ work/school property

Deliberate refusal to follow instructions                  
	Removal from class (outside or in another room)

Miss play

Complete work at playtime

Letter of apology

Separation from rest of class

Class specific sanction 

Reflections

Phone call/letter home if appropriate

Missing golden time
	
	

	Level 3: (serious)
	Persistent level 2 behaviour

Fighting – wrestling                                                      Spitting

Deliberately causing (minor) physical harm             Insolence/defiance

Deliberate damage to property                                  Swearing as part of conversation

Leaving class without permission                              Threatening/intimidating actions                      

Swearing at someone or something 

Deliberate persistent refusal to follow instructions                  

Repeated refusal to adhere to school or classroom expectations
	Long term removal from class (1/2 day to 1 day)

Letter home/meeting with parents/carers

Sent to Head/Deputy Head teacher

Long term removal from playground (1-5 days)

Long term removal from lunchtime (1-5 days)

Removal of responsibilities 

Reflections 

Behaviour chart
	
	

	Level 4:

(very serious)
	Persistent level 3 behaviour

Use of sexually explicit language                              Leaving school grounds

Fighting – involving punching/kicking etc               Minor theft

Vandalism to building/infrastructure                      Deliberately endangering others

Abuse based on race, gender or sexuality             Swearing at staff

Verbal confrontation/challenge to staff                 Deliberate acts of potential danger


	Immediate involvement of Head/Deputy Head teacher

Immediate (where possible) involvement of parents/carers

Prolonged lunchtime out (5 -10 days)

Prolong term removal from playground (5-10 days)

Long term exclusion from class (1-5 days)

Fixed term exclusion (up to 2 days)
	
	

	Level 5 (extreme and unmanageable)
	Persistent level 4 behaviour 

Inappropriate touching                                              

Violence towards staff/adults                                  Acts of extreme danger

Very serious challenge to authority                        Major or repeated theft                    

Making potentially serious false allegations         Carrying potential weapons        

Bullying – repeated and persistent threatening, intimidating and harming behaviour 

Deliberately, when unprovoked, causing (major) physical harm


	Immediate involvement of the head/Deputy Head teacher

Immediate involvement of parents/carers

Long term removal from playground (up to 20 days)

Lunchtime exclusion 

Exclusion of 1-45 days 

Possible permanent exclusion.
	
	


Appendix 2 – Letter to parents

DATE
Dear 

I am writing to inform you of my decision to exclude __________for a fixed period of ______day(s). This means that he/she will not be allowed in school for this period. The exclusion begins on ____________ at ______ and ends on _______________at ________.
I realise that this exclusion may well be upsetting for you and your family, but the decision to exclude _______ has not been taken lightly. __________ has been excluded for this fixed period because __________________________________________________________________________.

You have a duty to ensure that your child is not present in a public place in school hours during this exclusion on ______________________unless there is reasonable justification for this. I must warn you that you may be prosecuted or receive a penalty notice from the Local Authority if your child is present in a public place during school hours on the specified dates. If so, it will be for you to show reasonable justification.

We have not set work for the afternoon for ____________ as we feel that he/she would benefit from some time to reflect on his/her actions and discuss them with his/her parents.

You have the right to make written representations about this decision to the governing body. If you wish to make representations please contact _______________ on the school numbers or email address at the top of this letter. Whilst the governing body has no power to direct reinstatement, they must consider any representations you make and may place a copy of their findings on your child’s school record.

You should also be aware that if you think the exclusion relates to a disability your child has, and you think disability discrimination has occurred, you have the right to appeal and/or make a claim to the Special Educational Needs and Disability Tribunal (SENDIST). The address to which appeals should be sent is SENDIST, Mowden Hall, Staindrop Road, Darlington, DL3 9DN.

You are requested to attend a reintegration interview with _______________________ on _______________. The purpose of the reintegration interview is to discuss how best your child’s return to school can be managed. Such interviews are a legal requirement and failure to attend a reintegration interview will be a factor taken into account by a magistrates’ court if, on future application, they consider whether to impose a parenting order on you.
You also have the right to see a copy of _____________school record. Due to confidentiality restrictions, you will need to notify me in writing if you wish to be supplied with a copy of __________ school record. I will be happy to supply you with a copy if you request it. There may be a charge for photocopying.

You may wish to contact Paula Green at Oldham Local Authority (Children Young People and Families), Level Six, Civic Centre, West Street, Oldham, OL1 1XJ, telephone: 0161 770 3158, email: ecs.pupils@oldham.gov.uk, who can provide advice. You may also find it useful to contact the Advisory Centre for Education (ACE) — an independent national advice centre for parents of children in state schools. They offer information and support on state education in England and Wales, including on exclusion from school. They can be contacted on 020 7704 9822 or at www.ace-ed.org.uk.
____________exclusion expires on _____________ at _________ and we expect _________ to be back in school on _________________ at ____________. 

Yours sincerely

Miss E A Travis
Head teacher
Appendix 3 – LA data requirement sheet
DATA REQUIREMENTS FOR ALL FIXED TERM EXCLUSIONS 

(As requested by DCSF)

	School:
	Name - 

Establishment Number - 

	Exclusion details


	

	Type:
	

	Number of days:
	

	Start date:
	

	Reason*:
	

	Pupil Details


	

	Name:
	

	D.O.B:
	

	Gender:
	

	UPN:
	

	SEN status:
	

	Looked after status:
	


*Standard list to be used

	1
	Physical assault against pupil
	2
	Physical assault against adult

	3
	Verbal abuse/threatening behaviour against pupil
	4
	Verbal abuse/threatening behaviour against adult

	5
	Bullying
	6
	Racist abuse

	7
	Sexual misconduct
	8
	Drug and alcohol related

	9
	Damage
	10
	Theft

	11 
	Persistent disruptive behaviour
	12
	Other


Trigger point for Pupil at risk is established





Early intervention


Parents involved.





Has early intervention been put into place?





Consider options such as:


restorative justice, mediation, managed move, internal exclusion








No





Yes





No





Have Alternatives to exclusions been considered?








Head teacher or acting head teacher decide whether   a permanent or a fixed term exclusion is appropriate





Yes





Head teacher will:


have ensured that a thorough investigation has been carried out;


consider all the evidence available to support the allegations, taking into account the school’s various policies and where applicable, the race relation act and the disability discrimination act;


allow and encourage the pupil to give their version of the events;


check whether the event might have been provoked, for example by bullying or sexual or racial harassment;


keep a written record of the action taken (and copies of records made by other members of staff) including any interviews with the pupils concerned. The statements must be dated and signed whenever possible; and


if necessary, consult others, but not anyone who might have a role in reviewing the decision. 








Figure 1





Figure 2





Decision: Head teacher, acting head teacher, or teacher in charge of a PRU takes the decision to exclude a pupil for a fixed period.





Contact parent: The head teacher should ensure that a parent/carer has been contacted immediately, ideally by telephone and is available, if appropriate, to arrange collection and supervision of the pupil. The child’s welfare must always be the prime consideration.





Lunchtime exclusion: Pupils who are disruptive during the lunch time may be excluded just for the duration of the lunch time. Lunchtime exclusion will count as half a day for statistical purpose and for parents to make representation but are not counted in the school’s 6th day duty to provide full-time education.





Educational provision during the exclusion:


The school has a duty to arrange suitable full-time educational provision from and including the 6th consecutive day of the exclusion. 


Where a Looked After Child is excluded provision should be in place from the 1st day of exclusion.


Schools in the former BIP still receiving additional funding should make provision from the first day of exclusion.





Reintegration interview: 


The head teacher or a senior member of staff should arrange and conduct a reintegration interview with a parent and the pupil at the end of the exclusion at a date and time convenient for the parent on the school premises.


The notice for a reintegration interview must be given no later than 6 school days before the date of the interview (it can be combined with the notice of the exclusion). 


If the parent fails to attend, the school must keep a record of the failure as well as any explanation given as it can be one factor taken into account in the Magistrates’ Court when deciding whether to impose a parenting order. 





Primary: School must offer a reintegration interview after any exclusion


Secondary: School must offer a reintegration interview for an exclusion of 6 or more school days.








Exclusion during morning session: the exclusion takes effect from the afternoon session, notice must be given to the parent before the start of the afternoon session. 





Exclusion during afternoon session:


-  if the exclusion takes effect from the next school day, the notice to the parent must be given before the start of that school day. 


- If the exclusion takes place from that afternoon, the notice must be given at the end of the afternoon session





Written notice: The head teacher must give a written notice to the parents informing them of:


the precise period and the reasons for the exclusion;


the parents' duties during the first five days;


the parents' right to make representation to the Governing body and how the pupil may be involved in this; 


the person the parent should contact if they wish to make such representation;


the arrangement made by the school to set and mark work for the pupil during the initial 5 days of the exclusion; 


if relevant, the school day on which the pupil will be provided with full-time education; and


if relevant details of a reintegration interview.


The head must inform the Governing Body if a pupil is being excluded.  Pupils can be excluded for one or more fixed periods, which, when aggregated, do not exceed 45 school days in any one school year.





If the school or the LA considers that parental influence could be better brought to bear in the behaviour of the pupil, a parenting contract may be offered. If the parent fails to engage with the school or LA in attempting to improve the child’s behaviour, the school or LA may consider applying to the Magistrate’s Court to compel the parent to comply with certain requirements. See related guidance. 





Head teacher or acting head decides to exclude permanently





Notify the parent immediately ideally by telephone, followed by a letter. Notice must be in writing and state all the required facts underlined in the guidance Part 3





Governing body and the LA must be informed within one day (and the ‘home’ LA if different)





Provision must be made by the LA from the 6th school day of exclusion





Pupil excluded in a morning session and exclusion takes effect from that afternoon, notice must be given before the start of the following afternoon session








Pupil excluded at the end of afternoon session and exclusion takes effect form the next school day, notice must be given before the start of the day








If pupil is provided  with alternative provision meeting all regulations before the 6th day, they are marked on the school register under code B or Code D








If pupil is not provided with alternative provision until the 6th day, they should be marked absent on the school register using code E








On receiving notice of the exclusion, the governing body must convene a meeting between the 6th and the 15th school day after the date of receipt of the notice to consider the exclusion. They must invite the parent, the head teacher and an LA officer. They should circulate, at least 5 days before the meeting, any written statements (including witness statement) and a list of attendees.





The governing body might ask the LA officer for advice but must take its decision alone, asking the other parties to withdraw. Only the clerk may stay. 





The governing body must inform the parent, the head teacher and the LA officer of its decision in writing within one school day of the hearing, stating the reasons. They must also state the last day for lodging an appeal and explain that the grounds for the appeal must  be set out in writing. A copy of the letter should be placed on the pupil’s school record with copies of relevant papers.





If any exclusion would result in the pupil missing a public examination, the governing body should try to meet before the date of the examination. 





The LA should write to the parent with 3 working days of the meeting indicating the latest date by which an appeal may be lodged and how and whom to appeal to. Parents have the right to an appeal hearing even if they did not attend the meeting.





If parent appeals within the time limit, an appeal panel should aim to meet no later than 15th school day after the day on which the appeal was lodged. For detail, see the appeal flowchart.





If the appeal is upheld, delete pupil from the admission or the attendance register only after the appeal process has been completed.





Figure 3
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